TASA Annual General Meeting (AGM) Minutes
May 25, 2023, 6:30PM


1. Welcome and Introductions
1. Announcements
Stacy Doyle will be exiting position as Fundraising Coordinator.
2. Motion to accept 2023/24 Agenda.
1. Motion: Karen Paplinskie
2. Second Matt Slaunwhite
3. Approval: All
3. Motion to accept 2022/23 AGM Minutes
1. Ainslie Walker
2. Second: Karen Carey
3. Approval: All
Awards Presented:
4. Competitive Coach of the Year Award: Rick Bennett
5. Competitive Manager of the Year:  Laura Robichaud
6. Under 9 Coach of the Year:  Alex Henry
7. Under 9 Coach of the Year:  Chuck Linney
8. Under 9 Manager of the Year: Katie Fairweather
9. Recreational Coach of the Year: Martin Lapointe
10. Recreational Manager of the Year: Karen Graham
11. Trevor Butler Awards:
1. Colby Harlow
2. Tyler Harlow
3. PJ MacLean
4. Brayden Kelly
5. Jacob Benoit
12. Dan Dyer Volunteer of the Year Award: Dylan Paplinskie
13. Victor Shea Dad of the Year: JJ Doyle
14. Pearson Richardson Volunteer of the Year: Doug Killam
15. Janet Purcell Mom of the Year: Raya Hackett

2. VP Finance Sonya – Financial Annual Report
1. Question from member on team budget template and if there is an opportunity to simplify form.  Discussed opportunity for additional training.  Noted as item for further consideration going into next season.

3. By-Laws: As posted on TASA website
1.   Risk VP – adjust to stand alone elected voting position 
1. Motion: In favor: All (Passed)
2. Safety Coordinator-adjust to elected voting position.
1. Motion: In favor All (Passed)
3. Secretary – adjust to appointed position as non-voting.
1. Motion: In favor: All (Passed)
4. Motion to move date of the AGM to be held prior June 15th.
1. Motion: In favor: All (Passed)
5. Motion to increase the amount of expenditure requiring prior approval by the Executive Committee, from $500 to $1000.
1. Motion: In favor: All (Passed)

4.	New Business:
1. Member raised concern about recreation practice ice and conflicts with game schedule and feeling lack of support from executive in working out conflicts, some teams lost ice and didn’t get opportunity to make up.  Steve raised ideas from other associations e.g. Valley that uses software with everyone having equal opportunity (goggle sheets).  Bedford has additional positions under VP Rec to assist with scheduling and conflicts.  TASA Executive agreed to take this in for further consideration to address concern.
2. Member raised concern about bench staff. Question on consistency with HNS rules and number of approved bench staff on bench.  Concern of TASA limit 4 but HNS states 5.  Ron Jewers, Certification Coordinator provided clarification.  
3. Member raised suggestion on Concussion Policy – concern about policy on HNS, but not apparent on website.
4. Member commented on Jerseys – consistency in colors and duplication of colors for games. Discussed if there was opportunity to code in the software so that it is assigned. Jocelyn recommended bringing this to Metro Minor Council and have associations distinguish home vs away color jersey.
5. Member inquired about family support/financial support and discussed opportunity to use Victor Shea Fund.  Discussed opportunity to publicize and share more information about this financial aid.
6. Discussion on Goalies – concern about the development and number of goalies in the system.  Would like to see more focus on promoting goalies including incentives, equipment, etc.  TASA currently has come try it out starting out at U11.  U9 VP reported that she is already looking at more equipment in variety of sizes.  VP Finance reported that there is a plan to update team budget to include suggested goalie development to ensure equitable opportunity across the association.  Member reported that HNS has a program to come try goalie and if they stick with position through the year, they get 50% rebate on registration.  Suggestions:
1. Incentive registration (rebate)
2. Ben, Goalie Director, assist coaches.
3. Partner with vendor to try to get goalie equipment at discount.
4. More resources on TASA website related to programs, clinics, etc.
VP Recreation discussed that executive continues to look at how to promote goalies in the association and open to ideas and suggestions.  
7. Motion to Adjourn AGM Meeting:
1. Stacy Doyle
2. Second: Sheldon McKinnon
3. Approval: All

